
K E E P  T H I S  O N  Y O U R  D E S K

Prod
down?
Breathe.
Eight steps. In this order.

Every time.

T H E  D E V O P S  WA R  R O O M

01 Ack the page. Open one
channel.

05 Roll back, fail over, flag off.

02 Name a commander. 06 Update every 15–30 min.

03 Who's hurt? Set a severity. 07 Confirm recovery in
metrics.

04 What changed in the last
hour?

08 Blameless postmortem in
48h.

FIRST COMMANDS

kubectl get events --sort-by=.lastTimestamp

kubectl rollout undo deploy/D

journalctl -u app --since "15 min ago"

Mitigate first. Debug second. InfraThrone Welcome Kit


